
Grosse Pointe Unitarian Church   
Committee Structure & Descriptions 

 
italics indicate ad hoc committee 
bold committees enumerated in bylaws 
 
 
 Table of Contents 
 
1. Governance & Leadership 
    - Board of Trustees 
    - Internal Auditor 
    - Committee on Ministry 
    - Leadership Development Committee 
 
2. Staff & Administrative Support 
    - Office Administration 
 
3. Program Committees 
    - Adult Religious Education 
    - Children’s Religious Education 
    - Music 
    - Association Affairs 
 
4. Worship & Sunday Services 
    - Sunday Services 
    - Ushers and Greeters 
 
5. Stewardship & Finance 
    - Endowment 
    - Canvass 
    - Facility Rentals 
    - Resale Shop 
 
6. Marketing & Membership 
    - Membership 
    - Publicity/Media/Marketing 
    - Web Site 
    - Wayside Pulpit 
 
7. Care & Support 
    - Lay Pastoral Care 
    - Memorial & Friendship Funds 



8. Fellowship & Community 
-Fellowship Committee 
-Historical Committee 
 
9. Outreach & Social Justice 
    - Social Justice 
    - Outreach 
    - Flower Committee 
 
10. Property Operations 
    - Building 
    - Grounds 
 
 

Governance & Leadership 
 
Board of Trustees 
 
The Board of Trustees is the primary governing body, responsible for policy, oversight, and fiscal 
management.   
- Terms: Maximum 6 consecutive years, followed by a 3-year hiatus. 
- Officers:   
    - President (1-year term, max 3 consecutive years)   
    - Vice President of Administration (1-year term, max 3 consecutive years)   
    - Vice President of Programs (1-year term, max 3 consecutive years)   
    - Treasurer (2-year term, max 4 consecutive years)   
    - Secretary (2-year term, max 4 consecutive years)   
    - Trustees (2, 2-year terms, max 4 consecutive years) 
 
Internal Auditor 
 
Elected annually from members in full standing, the Auditor reviews church financial records 
and reports findings to the Board. 
 
Committee on Ministry 
 
Focuses on the health of the congregation’s total ministry, monitoring relationships among staff, 
members, and leadership.   
Membership: Four members, 3-year staggered terms, nominated by the Leadership 
Development Committee. 
Meetings: At least quarterly. 
Eligibility: Members in good standing for at least five years; Board members, staff, and their 
spouses are ineligible. 



Leadership Development Committee 
 
Identifies and nominates candidates for Board, standing committees, and the Committee on 
Ministry.   
Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
Responsibilities:   
    - Survey upcoming vacancies   
    - Encourage leadership development   
    - Post and present candidate slates for the annual meeting   
    - Fill interim vacancies as needed 
 
 

Staff & Administrative Support 
 
Office Administration Committee 
 
Supports the Church Administrator with daily operations, communications, and office 
management.   
- Duties: 
    - Coverage during Administrator’s absence   
    - Assistance with service materials   
    - Guidance on operational decisions   
    - Oversight of office equipment and supplies 
 

Program Committees 
 
Adult Religious Education 
 
Supports the Director in planning and delivering adult enrichment programs, forums, and 
workshops. Additionally, assists with publicity for the programs, and supports the delivery of the 
actual program. 
 
- Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
 
 
Children’s Religious Education 
 
Assists the Director in providing a comprehensive curriculum, including world religions, social 
justice, and spiritual development for youth.   
- Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
 
 
 



Music Committee 
 
Supports the Music Director in managing music programs for services, including choir and guest 
musicians.   
- Members: Music Director, Adult & Youth Choirs 
 
Association Affairs 
 
Serves as liaison with the Unitarian Universalist Association (UUA) and related organizations.   
- Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
 
 

Worship & Sunday Services 
 
Sunday Services Committee 
 
Collaborates with the minister to plan and lead worship services, including lay-led services.   
- Responsibilities: 
    - Monthly planning meetings   
    - Coordination with RE and music programs   
    - Arranging guest speakers   
    - Announcements and service logistics 
 
Ushers and Greeters (Sunday Aides) 
 
Coordinate volunteers to greet attendees, distribute materials, assist with seating, and manage 
offertory collections.   
- Coordinator: Schedules and trains volunteers   
- Participants: 40+ annually 
 
 

Stewardship & Finance 
 
 
Endowment Committee 
 
Oversees the church’s Endowment Fund and other assigned investment funds, ensuring 
prudent management and donor recognition.   
- Terms: 1-year, max 4 consecutive years, then 2-year hiatus. 
 
 
 
 



Canvass Committee 
 
Organizes the annual pledge campaign, including the Fellowship Dinner and follow-up with 
members.   
- Members: Four 
 
Facility Rentals 
 
Manages internal and external rentals of church spaces, including contracts and rate setting. 
 
Resale Shop 
 
Operated by volunteers since 1971, the Resale Shop raises funds for the church and 
community causes, including support for the operating budget and special projects. 
 
 

Marketing & Membership 
 
Membership Committee 
 
Welcomes visitors, facilitates membership growth, and coordinates newcomer orientation and 
recognition events.   
- Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
 
  
Publicity/Media/Marketing Committee 
 
Promotes church events and programs through various media channels. 
 
Web Site Committee 
 
Maintains the church website, ensuring up-to-date information and online presence. 
 
Wayside Pulpit 
 
Designs and displays timely messages on the church sign, coordinating with worship themes 
and upcoming events. 
 
 
 

 
 



Care & Support 
 
Lay Pastoral Care Committee 
 
Provides one-on-one support to members in need, including visits, transportation, and meal 
delivery. Coordinates with the minister and manages the Memorial and Friendship Funds. 
 
Memorial & Friendship Funds 
 
Receives and acknowledges donations in memory of members, ensuring appropriate 
recognition and communication with donors and families. 
 
 

Fellowship & Community 
 
Fellowship Committee 
 
Organizes social events and gatherings to foster community, including seasonal celebrations, 
luncheons, and picnics.   
- Responsibilities:  
    - Event planning and setup   
    - Coordination of supplies and decorations   
    - Communication through newsletters and announcements 
 
 
Historical Committee 
 
Preserves and organizes the church’s historical records, documents, and memorabilia. 
Publishes histories and updates, and provides materials for new ministers and members. 
 
 
 

Outreach & Social Justice 
 
Social Justice Committee 
 
Coordinates social justice initiatives and community service projects, focusing on racial justice, 
hunger, and housing, with an emphasis on the Detroit area. 
 
Outreach Committee 
 
Supports and funds outreach projects, including the Merit Academy tutoring program, 
Crossroads Food Bank drives, and annual holiday giving projects. 



Flower Committee 
 
Ensures fresh or arranged flowers are provided for Sunday services and special occasions, 
funded by member donations. 
 
 

Property Operations 
 
Building Committee 
 
Oversees maintenance and improvements of church buildings, including mechanical systems 
and roofs. Prepares annual budgets and coordinates with contractors as needed.   
-Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
 
Grounds Committee 
 
Manages the maintenance and aesthetics of the church grounds, including landscaping, 
hardscapes, and seasonal clean-ups. Coordinates with volunteers and contractors.   
- Terms: 2 years, max 4 consecutive years, then 2-year hiatus. 
 
 
Additional Information 
 
Definitions 
 
- Board: Elected leadership body responsible for governance. 
- Standing Committees: Ongoing committees specified in bylaws. 
- Ad Hoc Committees/Task Forces: Temporary groups for specific projects. 
- Budget Allocation: Determined annually by the Board and congregation. 
- Program Sponsorship: Members may sponsor events; non-members may serve on 
committees but cannot chair or sponsor events, nor vote at annual meetings. 
 
Annual Meeting 
 
Held in May, the congregation receives committee and staff updates and votes on the annual 
budget. 
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